
Program overview

This unique activity takes participants 
through an enlightening journey of 
their team’s composition, 
relationships, history and 
achievements. 

This empowering experience enables 
teams to:

• Engage in authentic conversations
• Improve understanding of team 
   strengths and potential
• Understand how the team works 
   together to achieve success
• Assist business planning and assist
   with strategic decisions
• Encourage an innovative work 
   enviornment
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Outcomes

• Improved team engagement    
• Improved relationships between 
   team members
• Instant cultural immersion and 
   team cultural snapshot
• Increased knowledge and shared
   understanding of team dynamics 
   and behaviours
• Springboard to define purpose and 
   vision
• Opportunity to gain clarity on role 
   definition, KPI’s and team 
   expectations of their leader
• Review team’s current reality and 
   use these insights for team 
   members to be empowered to make
   informed decisions about how to 
   achieve future success
• Understand how the movements of 
   talent into and out of teams impact 
   on business success

Length
1/2 day 
workshop

Group size
5 - 50+

Room
2 x 4 metre 
walls

“None of us is as smart 
as all of us” Ken Blanchard

Channel 
Accelerated 
Team Tool 

(CHAT)

“CHAT is an 
enlightening, 

engaging and inspiring 
exercise for all 
teams”      client

CHAT

CHAT extracts team history through 
questioning and stories.  Teams enjoy 
accelerated alignment, shared 
purpose, engagement and the ability 
to plan strategically.

The Channel Development Team of 
highly skilled facilitators enable this 
outstanding exercise.


