Inclusive
Workplace

This program equips leaders to have
open, effective conversations with
their team members who are looking
to utilise flexible work practices

It includes:

¢ The importance of an inclusive
workplace

¢ Flexible work practices

¢ Clear conversations that enable not
disable

¢ Having the conversations: when and
with whom

¢ Asking the right type of questions

* Micro messages and derailers

¢ [ncreased confidence in discussing
workplace flexibility

e Access to practical tools to manage
flexible work practices

¢ An action plan for further
developement

¢ Develop a culture of inclusion
e Create a valued and engaged
workforce

This workshop provides learning

for individuals in a group learning
environment, and is suitable for

new teams, and existing teams or

for groups of individuals. It can be
delivered as a standalone workshop or
incorporated into team building days
or offsite presentations.

Coaching is a powerful methodology
to increase self insight, facilitate
learning, and clarify ideas in order
to build relationships with others.

This program offers the supplementary
option of one-on-one coaching, results
focused coaching sessions to enable
the participants to achieve their per-
sonal goals and objectives in attending
the program.

cha n 11{'.‘1: Length Group size Roqm Incl'uldes
One half-day 5-50+ Optional: Participant notes
workshop board, café. Pre-reading articles

Post reading articles
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