
Program Overview

This program provides you with the 
opportunity to:

• Think strategically
• Consider strategic alternatives
• Separate strategy from tactics and 
   execution
• Prioritise effort consistent with 
   corporate strategy
• Consider strategies which support 
   competitive advantage

Organisational Benefits

• Alignment of senior executives 
   around client strategic processes 
   and execution priorities
• Clever organisational identity and 
   priorities
• Establishment of strategic process 
   to deliver competitive advantage

Channel Development: Accelerating People & Performance.     
info@channel.net.au or +612 9221 0008

Building Upon Strengths Through 
Coaching

Coaching is a powerful 
methodology to increase self insight, 
facilitate learning and clarify ideas 
in order to build relationships with 
others.

This program offers the  
supplementary  option of one-on-one 
coaching, results focused coaching 
sessions to enable the participants 
to achieve their personal goals and 
objectives in attending the program.

Length
Optional

 

Includes
Pre reading
Post reading

Group size
1 - 12

Room
Optional
Board, cafe

Strategic 
Planning

Strategic Planning is a 
process by which we can 
envision the future and 
develop the necessary 

procedures and operations to 
influence and achieve that 

future  Clark Crouch

 

Outcomes

This program will help participants:

• Establish clear strategic 
   frameworks for organisational 
   decision making
• Capability to develop strategy based
   on proven and pragmatic techniques
• The ability to turn ordinary advisory  
   relationships into highly valued and 
   enduring realtionships

Participant Profile

This program is designed for those 
who must consider or generate 
organisational strategy and for those 
who must understand strategy in order 
to execute business plans.


