Executive Coaching

10 Tips for Successful Executive Coaching
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Ascertain if executive coaching is the right intervention. Is
the coachee ‘fit for coaching’?

Establish the outcomes for the engagement and begin to
define the goals

Confirm the Stakeholders and their role i.e. Sponsor/HR

STAKE- involvement support
HOLDERS

Confirm the coachee’s level of readiness — are they at the
. . PN
READINESS action stage or are they still in pre contemplation?

Use the impartial expertise and experience of the Channel
Group to select the right executive coaches

Set up a face to face meeting with the coachee and
potential executive coach.
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Define the scope of the executive coaching engagement
including the use of any diagnostic tools
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Confirm the length of the engagement and the structure for
APPROACH the sessions, including the ‘sponsors’ role and involvement

Monitor the engagement

Review the goals and outcomes and determine if further
support is required

Coaching has long been a powerful force
for transformation in people’s lives.
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