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Your	
  return	
  on	
  Investment	
  

A	
  partnership	
  between	
  the	
  Channel	
  Group	
  and	
  your	
  organisation	
  will	
  result	
  in	
  

improved	
  performance	
  at	
  both	
  an	
  individual	
  and	
  organisational	
  level.	
  Channel	
  

is	
  well	
  equipped	
  to	
  support	
  individual	
  and	
  organisational	
  change	
  to	
  support	
  you	
  

convert	
  your	
  investment	
  into	
  sustainable	
  results.	
  

	
  
	
  We	
  work	
  with	
  you	
  to	
  ensure:	
  

• key	
  measures	
  and	
  regular	
  feedback	
  are	
  built	
  into	
  the	
  coaching	
  process	
  

• goals	
  are	
  realistic	
  and	
  measurable	
  

• there	
  is	
  alignment	
  to	
  current	
  organisational	
  tools	
  i.e.	
  scorecards,	
  360’s,	
  

retention,	
  performance	
  and	
  business	
  goals,	
  KPI’s	
  etc	
  

• all	
  nominated	
  stakeholders	
  are	
  across	
  the	
  evaluation	
  process	
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Leveraging	
  our	
  tools	
  and	
  expertise	
  

	
  

Channel	
  have	
  developed	
  a	
  number	
  of	
  evaluation	
  tools,	
  including	
  a	
  ‘perception	
  

tool’	
  which	
  can	
  provide	
  real	
  time,	
  valid	
  and	
  objective	
  information	
  to	
  support	
  an	
  

individuals	
  ongoing	
  development.	
  

	
  

Evaluating	
  our	
  practices	
  and	
  coaches	
  

	
  

We	
  are	
  committed	
  to	
  ensuring	
  our	
  client’s	
  receive	
  the	
  best	
  support.	
  We	
  

continually	
  align	
  our	
  practices	
  to	
  leading	
  professional,	
  academic,	
  training	
  and	
  

business	
  associations.	
  We	
  also	
  offer	
  our	
  clients	
  the	
  opportunity	
  to	
  evaluate	
  

their	
  experience	
  and	
  to	
  provide	
  feedback	
  on	
  coaches,	
  so	
  we	
  can	
  evaluate	
  our	
  

performance.	
  

	
  

	
  

	
  	
  	
  	
  	
  	
  
	
  
	
  
	
  

	
  

	
  


