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The	
  Channel	
  Group’s	
  principles	
  for	
  executive	
  coaching	
  are	
  to	
  partner	
  with	
  our	
  

clients	
  to	
  support	
  and	
  accelerate	
  performance	
  at	
  an	
  individual,	
  team	
  and	
  

organisational	
  level.	
  

	
  

We	
  recognise	
  the	
  importance	
  of	
  overlaying	
  the	
  strategic	
  needs	
  of	
  your	
  business	
  

with	
  the	
  personal	
  and	
  professional	
  goals	
  of	
  the	
  individual’s	
  we	
  coach.	
  We	
  help	
  

individuals	
  navigate	
  the	
  complexities	
  of	
  business	
  and	
  relationships	
  to	
  bring	
  

increased	
  self-­‐awareness	
  and	
  clarity	
  of	
  the	
  skills	
  and	
  behaviours	
  required	
  to	
  

achieve	
  greater	
  success.	
  	
  	
  

	
  

We	
  craft	
  executive	
  coaching	
  to	
  meet	
  the	
  specific	
  needs	
  of	
  the	
  individual	
  and	
  

business	
  and	
  establish	
  this	
  on	
  practices	
  that	
  are	
  balanced	
  with	
  a	
  commercial	
  

business	
  perspective	
  and	
  that	
  are	
  embedded	
  in	
  coaching	
  psychology.	
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We	
  take	
  a	
  simple	
  yet	
  collaborative	
  approach	
  to	
  ensure	
  all	
  stakeholders	
  are	
  

comfortable	
  with	
  the	
  coaching	
  process.	
  We	
  have	
  flexibility	
  to	
  customise	
  and	
  

build	
  accountability,	
  sponsorship	
  support	
  and	
  feedback	
  into	
  our	
  models.	
  

	
  

	
  


