Executive Coaching

The Coaching Process

channel

The Channel Group’s principles for executive coaching are to partner with our
clients to support and accelerate performance at an individual, team and

organisational level.

We recognise the importance of overlaying the strategic needs of your business
with the personal and professional goals of the individual’s we coach. We help
individuals navigate the complexities of business and relationships to bring
increased self-awareness and clarity of the skills and behaviours required to

achieve greater success.

We craft executive coaching to meet the specific needs of the individual and
business and establish this on practices that are balanced with a commercial

business perspective and that are embedded in coaching psychology.
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Executive Coaching
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channel

We take a simple yet collaborative approach to ensure all stakeholders are
comfortable with the coaching process. We have flexibility to customise and

build accountability, sponsorship support and feedback into our models.

BEFORE
COACHING

we meet with you —is it a good fit for both of us?

we discuss what’s happening for you personally and
professionally

we discuss your readiness for coaching and how we
can support you through coaching

we discuss your expectations or ideal outcomes and
how we could potentially work together

we engage your sponsor to discuss their expectations
and perspectives on the support you need

CLOSURE &
ONGOING

SUPPORT

e we conclude the
coaching by agreeing
any ongoing working
arrangements or support

e you and your sponsor
will receive a closure
report and transition
plan

e we value your feedback
on the support you have
received and will ask you
to complete a short
evaluation form

Coachee

DURING
COACHING

e we establish the
outcomes for coaching
and agree a plan to
work together to
support and accelerate
your professional
performance and
personal well being

we work through what’s
currently happening for
you and explore your
options and what
changes you may need
to make
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